
MEETING NOTES - REGULAR MEETING OF THE 
 CITY OF COLUMBIA CITY PARK BOARD 

Park Office, 400 N. Whitley St. 
     Monday, October 27, 2025 at 6:00 P.M. 

 
 

I. CALL TO ORDER 
A. Meeting was called to order by Roger Ferrel and seconded by Kim Varga 

 
II. ROLL CALL 

A. Members: Roger Ferrell, Kim Varga, Karen Koday 
B. Parks Superintendent: Matt Heiden 

 
III. APPROVAL OF MINUTES 

A. Moved to approve minutes by Karen Koday and seconded by Kim Varga with all 
voting aye 

 
IV. COMMUNICATIONS/ACCEPTANCE OF AGENDA 

 
V. OLD BUSINESS 

A. Trail to high School is finished 
B. Free Masons worked on Dreamland 9/14/25 
C. Job descriptions are done and were presented to council and approved 

 
VI. NEW BUSINESS 

A. Pool parking lot and Parks office parking lot were resealed and lines painted 
B. We will be getting possession of the FOP at the first of the year 

1. Will be working to get it ready to rent  
2. Some maintenance issues  

a) Has a newer furnace and a/c 
b) Has new toilets 
c) Has newer metal roof 

C. Trail from River Run to Columbia Parkway has been concreted with the help of 
the city street department 

D. Umpire agreement with OnTurf to provide umpires for games 
E. Sign LWCF grant for Eagle Park 

1. Needs to be signed by Park Board President or Vice-president 
F. Scoreboard at football field is not working consistently  

1. Matt is looking into a sponsor for a new scoreboard 
G. Some canvases at pool need repair 

1. Matt is looking into options 
VII. ADJOURNMENT 

A. Roger Ferrell moved to adjourn meeting and seconded by Karen Koday 
B. All voted aye  


