BOARD OF WORKS
TUESDAY, OCTOBER 28, 2025
5:00 PM

Mayor Ryan Daniel — Present

Clerk Treasurer Leslee Robinson — Present
Attorney Marcia McNagny — Present
Daniel Weigold — Present

Lisa Smith — Present

The Columbia City Board of Works met in regular session with all members present. Mayor
Daniel called the meeting to order at 5:00 p.m.

MINUTES Dan Weigold made a motion to approve the October 14, 2025 meeting minutes as
presented. Lisa Smith seconded the motion, motion passed unanimously.

EUDS CONSULTING - QUOTE Shawn Lickey explained that this was part of the
transmission reconstruction project on Radio Road and SR 9. He advised he has been talking
about this project for a while but wanted the Board to see that they were making progress. He
reported that it was a not to exceed amount of $3,000, but that was just for the engineering
portion. He shared that they were moving away from ENTRUST, or Spectrum Engineering, for
some of these projects because they are eliminating a lot of those departments from this area as
they were bought out by a larger conglomerate and they really only wanted the fiber side of it.
He advised that the electrical engineering part is dwindling down to only one or two guy so are
looking at other options for that. He advised that he was looking for approval and a signature for
a not to exceed amount of $3,000 for engineering that would include two poles, a switch and any
right of way easement work that may be done.

Mayor Daniel made a motion to approve the 2025 EUDS Engineering rates and not to exceed
Project 1 engineering cost estimate as presented. Lisa Smith seconded the motion, motion passed
unanimously.

PREMIER POWER MAINTENANCE — SOUTH SUBSTATION TESTING Shawn Lickey
explained as stated before, ENTRUST, or Spectrum Engineering, is moving away from a lot of
their electrical engineering projects and this was one of them. He advised he had to hire a new
company, which he did get quotes, and this was the best one. He reported that Premier Power has
worked for Northeastern REMC, as well as Duke Energy. He stated that the amount was
$53,202.

Mayor Daniel questioned if this was for engineering and testing or just testing. Shawn Lickey
advised it was for both; if they come across any problems, the engineers will figure out what we
need to do to fix it and then offer that information to us.

Mayor Daniel made a motion to approve Proposal GCBS435330 as presented. Dan Weigold
seconded the motion, motion passed unanimously.

STREET CLOSING REQUEST —WHEELS OF WHITLEY COUNTY CAR SHOW
Mayor Daniel reported that he already met with Mr. Clark regarding his plans for next year. He
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shared that they learned some lessons from this year and want to do things slightly different next
year, but it was more on the intake, and they do want to have a longer section of road.

Mayor Daniel noted Shawn’s concern regarding the power supply. Shawn Lickey explained there
was a plug that was originally put in for our maintenance to do clean up but did not believe it
was functional anymore and did not want to guarantee they would have power there. Mayor
Daniel mentioned to Leslee that we would need to make sure we communicate that to Mr. Park
and then obviously keeping a fire lane open for emergencies as noted by Toby Fralick.

Mayor Daniel made a motion to approve the Wheels of Whitley County Car Show for August 1,
2026 as presented. Lisa Smith seconded the motion, motion passed unanimously.

STREET CLOSING REQUEST —305W. VAN BUREN (RETROACTIVE) Mayor Daniel
explained this was for masonry restoration being performed on the north and west elevations of
the Grant Building. He reported that this came in after the last Board of Works meeting and was
one of those times where the contractor says, ‘we will try to fit you in between here and here’
and then boom, they are going to be here tomorrow. He shared that there were really two major
factors that were addressed and that was making sure the spaces were open for the Veterans
Marathon and then also to ensure that they were not taking up all the parking spaces along Van
Buren Street leaving at least one spot open on each side for their neighbors.

Chief Parrett advised he drove by, and they had plenty of cones around the dumpster and
equipment.

Dan Weigold made a motion to approve the street closing permit. Lisa Smith seconded the
motion, motion passed unanimously.

STREET CLOSING REQUEST —116 W. VAN BUREN STREET Mayor Daniel advised this
was for an individual moving into an apartment above Tokyo. Leslee Robinson reported that they
were requesting the parking space right before Ohki Alley from 8 a.m. — 6 p.m. on Saturday.

Chief Parrett advised he did not have any problems with the request and would get a cone out
there Friday evening.

Mayor Daniel made a motion to approve the street closing for Mr. Trammel from 8 a.m. to 6 p.m.
on November 1st as presented. Dan Weigold seconded the motion, motion passed unanimously.

BILLS Lisa Smith made a motion to pay all accounts payable in the amount of $491,394.38
from the allowance of accounts payable vouchers dated October 28, 2025 for checks. Dan
Weigold seconded the motion, motion passed unanimously.

Lisa Smith made a motion to pay all accounts payable in the amount of $1,022,880.69 from the
allowance of accounts payable vouchers dated October 28, 2025 for EFT payments. Dan
Weigold seconded the motion, motion passed unanimously.

PAYROLL Lisa Smith made a motion to pay all accounts payable except overtime in the
amount of $282,711.24 plus overtime in the amount of $8,141.69 for a total of $290,852.93 for
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the pay file ending October 17, 2025. Dan Weigold seconded the motion, motion passed
unanimously.

DEPARTMENT REPORTS Shawn Lickey — the second phase of pole testing is completed
with 168 more poles that failed inspection, gave an update on the project on State Road 9 going
from 500 North to 600 North, the bucket truck that was ordered two years ago officially went
into production and were expecting it by the end of the year, hopefully, he conducted training for
his guys on some new equipment, continue changing out poles and started testing Christmas
decorations. Kelly Cearbaugh — started their second round of leak pickup and will be preparing
plows and salt boxes for winter, talked with Lori Shipman about getting started on the
Community Crossings project for next year. Tom LaRue — update on Truck 107 repairs and
noted that it was a 25 year old truck that is going to need replaced probably in the next five
years, their new engine may come in earlier than expected and could be as early as January, Mike
McGregor is updating the equipment quotes for that truck, Toby Fralick continues to work on
their Sierra wireless stuff which continues to be a challenge to keep up on that technology,
Landon Timm completed his probation book, getting quotes to get the west side of the fire
station repaired which was in his budget to do this year, reported on the live fire training that
took place this past weekend. Matt Heiden — ran electric to the front sign so that they can put
lights out there instead of having solar, started winterizing all the parks by shutting down
restrooms and putting away all the nets and things like that, getting ready to launch a new
software as the old software is no longer supported. Mike Shoda — update on the lead line
project, update on brown water issues and requested citizens call the utility office when they are
experiencing problems rather than posting on social media. Gary Parrett — update on the
tornado sirens, took the four potential applicants down to Indiana Public Safety Medical for their
physical and psychological testing and are still waiting to hear back, Skeleton Festival went well
and gearing up for Halloween, this Saturday at TSC they are having a Touch a Truck event and
have some officers going out there for that and then the \eterans Marathon is on November 8™,
they did the 12-/8-hour shift schedule change and seems to be going well, continue working on
Sierra Wireless issues the last couple of days.

Mayor Daniel shared department reports for Terry Wherry and Mike Cook.

MAYOR REPORT Mayor Daniel reported that they had youth council yesterday and repairs
continue in his office as a result of a water leak. He reported on the AIM Ideas Summit and
shared that he was very honored to be elected as the incoming president for 2026. He reminded
everyone that Trick or Treat was scheduled for this Friday from 5 to 8 p.m. He expressed
condolences to the families of John Schultz, who was the former Mayor of Decatur, and Dave
Johnston, former owner of The Nook.

NEXT BOARD OF WORKS MEETING Leslee Robinson reminded the Board that the next
meeting will be on Wednesday, November 12. Mayor Daniel noted that was because of Veterans
Day being Tuesday, November 11.

Having no further business to come before the Board, Mayor Daniel called the meeting
adjourned.


https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2010-28-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2010-28-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2010-28-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2010-28-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2010-28-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2010-28-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2010-28-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2010-28-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2010-28-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2010-28-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2010-28-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2010-28-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2010-28-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2010-28-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2010-28-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2010-28-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2010-28-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2010-28-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2010-28-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2010-28-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2010-28-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2010-28-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2010-28-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2010-28-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2010-28-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2010-28-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2010-28-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2010-28-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2010-28-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2010-28-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2010-28-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2010-28-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2010-28-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2010-28-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2010-28-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2010-28-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2010-28-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2010-28-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2010-28-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2010-28-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2010-28-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2010-28-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2010-28-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2010-28-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2010-28-2025.MP3

Mayor Ryan Daniel
Attest:

Clerk Treasurer Leslee Robinson
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