BOARD OF WORKS
TUESDAY, OCTOBER 14, 2025
5:00 PM

Mayor Ryan Daniel — Present

Clerk Treasurer Leslee Robinson — Present
Attorney Marcia McNagny — Absent
Daniel Weigold — Present

Lisa Smith — Present

The Columbia City Board of Works met in regular session with all members present. Mayor
Daniel called the meeting to order at 5:00 pm.

MINUTES Mayor Daniel made a motion to approve the September 23, 2025 meeting minutes
as presented. Lisa Smith seconded the motion, motion passed unanimously.

ENCROACHMENT REQUEST —1315 E. BOULDER RUN Austin Hartman of 1315 East
Boulder Run was present to discuss the fence they already put in. He explained they had asked
the developer if it was ok and if there were any utilities or anything back there, they said no, and
it would be fine to put a fence back there.

Chip Hill noted there was a storm tile back there but thought the fence was away from it. Mr.
Hartman advised that was correct. Chip Hill did not see any issues.

Mayor Daniel explained if there is an issue back there and we need to get to our infrastructure,
we would try to give notification for them to remove the fence but if it is an emergency we
would remove it as gently as possible but would then be up to the homeowner to put back at their
expense.

Mayor Daniel made a motion to approve the encroachment agreement as presented. Lisa Smith
seconded the motion, motion passed unanimously.

REMC SEWAGE UPDATE AND USAGE APPROVAL Mayor Daniel reminded the Board of
the issues REMC was having where they have been utilizing a lot of water, but it has not been
going into the sewer. He advised they have consistently been giving us updates.

Leslee Robinson reported that the issue has been fixed and as of September 26 their usage was
almost nothing. She recommended that we give them another adjustment for October and
November of their regular 30,000 gallons that we have approved the past two months.

Lisa Smith made a motion to credit back REMC the sewage for October and November. Dan
Weigold seconded the motion, motion passed unanimously.

RESOLUTION 2025-17 - HOUSING OPTIMIZER’S PRECONSTRUCTION GRANT

PROGRAM Mayor Daniel explained that the Strategic Development Commission is putting
together a Housing Optimizer’s Preconstruction Grant, which effectively means that they are

allotting a certain amount of dollars that they have received from the state to housing
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optimization, which is the pre-work part, meaning the engineering, the permitting, and some of
those processes. He shared that ultimately what has happened is that the Strategic Development
Commission has said they are going to set aside X amount for each of the counties and X amount
for each of the cities. He believed Columbia City’s was $93,000, give or take. He reported that
he met with Commissioner Baysinger, Commissioner Schuman and Nathan Bilger to discuss
how we can effectively utilize these funds to hopefully spur additional housing development in
and around Columbia City and wherever else the county feels. He felt that after their
conversation, it made sense to ask the County Economic Development Corporation to create the
501(c)(3) that is needed to be the funnel for this money.

Mayor Daniel advised the Board needed to accept this resolution which basically says we are
going to follow the process and opt-in to the program. He explained if we do not opt-in, then
they basically divvy up the money that was appropriated and spread it out to those who have
opted in. He noted that our $90 some thousand may end up actually being more than that based
on who opts in or not. He explained as the two commissioners and he worked through this, the
thought was to just give all of the money to the new 501(c)(3) that will be set up, because from
an economic development standpoint, they will be the ones doing a lot of the pre-construction
stuff, with involvement from Nathan Bilger. He shared that at first, he thought we could do it
through our Housing Authority, but felt it made more sense for it to go through a separate
501(c)(3) so the money could be lumped together and we could work together on it.

Dan Weigold questioned if this was for subdivision development. Mayor Daniel advised it would
be for housing development, so it could be for a subdivision, apartments, or some things like
that. Dan Weigold confirmed it would not be for individual property owners. Mayor Daniel
advised it would not, it would be for new housing development, but to keep in mind it would be
for pre-construction costs, not construction costs.

Lisa Smith made a motion to read Resolution 2025-17 by title only. Dan Weigold seconded the
motion, motion passed unanimously. Clerk Treasurer Leslee Robinson read Resolution 2025-17,
a Resolution of the Board of Works of the City of Columbia City, Indiana, opting-in to the
Housing Optimizer’s Preconstruction Grant Program to support pre-development activities for
housing activation.

Dan Weigold made a motion to approve Resolution 2025-17 on first and final reading. Lisa
Smith seconded the motion, motion passed unanimously.

WAIVER OF RIGHT OF FIRST REFUSAL AGREEMENT - FORMER JAIL Mayor
Daniel reminded the Board that in the agreement we have with the county on the former jail, the
county was given the right of first refusal if we were going to dispose of the property. He shared
that after we acquired the jail, we did an assessment of the building and came up with a
conceptual idea of what it would be and the cost. He advised that number came out to be much
higher than we thought it was going to be and did not make sense to do a piece here and there
because of the HVAC, the roof and other things that have to be done. He went on to explain that
the next thought was to work with the Redevelopment Commission on a request for proposal but
before doing that, he wanted to make sure we went back to the county and offered it first to them
as the contract stated. He advised that they waived the right of first refusal, so the building is
now basically free and clear for us to dispose of as we see fit. He noted that his agreement with
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the county was that we would not make money off of it; he did not anticipate that ever being the
situation anyway.

Mayor Daniel explained, as requested by Attorney McNagny, this ultimately is just a document
where the county is notating, in writing, that they are waiving their right of first refusal.

Mayor Daniel made a motion to approve the waiver of right of first refusal agreement as
presented. Dan Weigold seconded the motion, motion passed unanimously.

PAY REQUEST #3 — BROOKS CONSTRUCTION Kelly Cearbaugh reported that this would
close out the paving project. He advised they had to come in and do a couple things to button up
the project, but it was now complete and ready for final pay.

Mayor Daniel reported that according to our engineers we actually ended up saving thousands of
dollars on this contract. He advised he anticipated that if we get the Westgate Phase 3
Community Crossings Grant, we will probably roll that money into the inspection of that project.

Mayor Daniel made a motion to approve pay request #3 for Brooks Construction Company in the
amount of $73,378.06. Lisa Smith seconded the motion, motion passed unanimously.

PAY REQUEST - AMERICAN STRUCTUREPOINT, INC. Mayor Daniel reminded the
Board that we have been updating the comprehensive plan, and this is the first billing of services
from April 1% through now. He advised we have had some problems with team members
changing over as well as some billing issues we have had to get straightened out.

Dan Weigold advised he was interested to see what the next meeting holds, if it was not up to our
standard, then felt we needed to start all over.

Mayor Daniel shared some background and explained that after numerous steering committee
meetings we did not feel the quality of work was where it needed to be. He advised we went
back to American Structurepoint with those concerns and they changed some team members. He
felt we may be turning the page a little bit. Chip Hill felt they were listening to us now. Mayor
Daniel felt like there were times when we just did not feel like our concepts and thoughts were
being followed in our plan.

Mayor Daniel made a motion to approve the American Structurepoint Invoice #195095 in the
amount of $24,682.00 as presented. Lisa Smith seconded the motion, motion passed
unanimously.

STREET CLOSING REQUEST — HAUNTED JAIL Dan Weigold made a motion that we
approve to the Haunted Jail street closing permit for September 26™ - 28", October 2" - 51 gt" -
12 14" — 19™ 215t - 315, November 1% and 2", and then 7" — 9™ through time period 6 p.m. to
1 a.m. Lisa Smith seconded the motion, motion passed unanimously.

BILLS Lisa Smith made a motion to pay all accounts payable in the amount of $665,894.03
from the allowance of accounts payable vouchers dated 10/14/2025 for checks. Dan Weigold
seconded the motion, motion passed unanimously.
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Lisa Smith made a motion to pay all accounts payable in the amount of $1,969,831.95 from the
allowance of accounts payable vouchers dated 10/14/2025 for EFT payments. Dan Weigold
seconded the motion, motion passed unanimously.

Lisa Smith made a motion to pay all accounts payable in the amount of $2,777.44 from the
allowance of accounts payable vouchers dated October 14, 2025 for September meter deposits
and credits. Dan Weigold seconded the motion, motion passed unanimously.

PAYROLL Lisa Smith made a motion to pay all accounts payable except overtime in the
amount of $276,551.92 plus overtime in the amount of $6,630.59 for a total of $283,182.51 for
the pay file ending 9/19/2025. Dan Weigold seconded the motion, motion passed unanimously.

Lisa Smith made a motion to pay all accounts payable except overtime in the amount of
$271,735.80 plus overtime in the amount of $10,477.85 for a total of $282,213.65 to the pay file
ending 10/3/2025.

Lisa Smith made a motion to pay all accounts payable in the amount of $11,750.00 from the
allowance of accounts payable vouchers dated October 3, 2025 for clothing allowance. Dan
Weigold seconded the motion, motion passed unanimously.

DEPARTMENT REPORTS Mike Shoda - the results of the squirrel getting into a transformer
and taking down the substation blew a VFD in the booster station which required putting in a
new one, it also knocked out the radio and J & K only had one left to replace it, they were set to
put it on the fiber network but the PLC is so outdated that it is going to take a new PLC for the
fiber to work. He added that they had a breaker blow on well 8 but the electric department was
able to get it repaired and so far it is running well. He advised they were down to one well last
night for a while and hoped they would start putting the other back together shortly. Chip Hill -
ribbon cutting for the trail went well and heard great news from the railroad that they are going
to allow us to do our handicapped procedure. He shared that the permit fee was not as bad as
expected but we did pay extra to expedite the permit so we could have it in one or two weeks. He
advised that would give our contractor time to get in and do all that they have to do. He projected
that the trail should be done mid-December. He reported that he would be working on the jail
RFP to get that sent out, he advised the Busche project was approved through the Plan
Commission last Monday and hope to get moving on that very soon. He advised he has been
working on Phase 1B for Eagle Park. Matt Heiden — the Mother-Son event was awesome and
thanked Melinda and Andrea for putting it all together. He also thanked all the volunteers and the
department heads who allowed their guys to come up with vehicles and be up there for the night
for the kids. He reported that JFL finished up this weekend with the kids playing at the high
school underneath the lights; the kids loved that. The guys were working with the street
department to finish the concrete section by Scott Reed's house. Gary Parrett — they continue to
work on issues with the tornado sirens, he took the 4 new applicants down to Indianapolis to
Public Safety Medical for their physical and psychological testing and are waiting on the results
from that. He reported that the public safety festival went very well and were preparing for the
skeleton festival. He advised that as of October 1% they transitioned to 12 hr. and 8 hr. shift
schedules and it appears to be working well. He advised that coverage has improved, and the
officers seem to be happy with the new structure of it. He noted that they also made some
changes in the command staff and detective positions. He shared that Sergeant Calhoun has
submitted his letter of resignation and will be transitioning into the private sector for new
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employment opportunities and would like to open a lateral hiring process if the Board approves.
The Board members approved to move forward with the process.

Dan Weigold brought up that they have had some kids on electric two-wheeled scooters flying
around their circle and also riding down the middle of the roads. He felt they had to be going
faster than 20 mph and questioned if they were legal. He added that they have headlights and
taillights on them. Chief Parrett advised they have to follow the laws of the road, if there is a stop
sign, they have to stop they can’t just fly right through. Dan advised it was a safety thing and was
just really concerned about their safety.

Kelly Cearbaugh — reported on the sidewalk in Columbia Shores, finished the last limb pickup
for the year however may end up going around again at some point, received their Certificate of
Approval letter through Purdue LTAP that has to be done every year to have a shot at getting
Community Crossings money, they prepared the leaf machines for leaf pickup which starts
October 20, two of his guys have been working with the Vac truck helping the wastewater
department clean lift stations and then he and Mitch Platt attended the Indiana Street
Commissioners meeting over in Plymouth. Tom LaRue — reported on repairs needed to trucks
101 & 107, the Family Safety Festival went really well.

YOUTH COUNCIL Anna Lortie was present representing the Youth Council. She reported that
at their last meeting they talked about the upcoming plans for the city and questioned the Mayor
about the rumors they have heard of what is coming in or what the construction is for. She added
that they are learning about county government this year and their service project was to clean
the trails, which is always a favorite.

MAYOR REPORT Mayor Daniel reported that next week was the AIM Conference for cities
and towns. He advised he would be hosting the Mayors and Commissioners Caucus at the new
high school. He shared that they held the ribbon cutting earlier today for the trail and they were
currently working on the city awards banquet. He gave an update on his office remodel, which is
the result of a water leak earlier this year.

Having no further business to come before the Board, Mayor Daniel called the meeting
adjourned.

Mayor Ryan Daniel
Attest:

Clerk Treasurer Leslee Robinson
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