
BOARD OF WORKS 
TUESDAY, SEPTEMBER 23, 2025 
5:00 PM 
 
Mayor Ryan Daniel – Present 
Clerk Treasurer Leslee Robinson – Present 
Attorney Marcia McNagny – Present 
Daniel Weigold – Present 
Lisa Smith – Present 
 
The Columbia City Board of Works met in regular session with all members present. Mayor 
Daniel called the meeting to order at 5:02 p.m. 
 
MINUTES  Mayor Daniel made a motion to approve the September 9, 2025 Board of Works 
meeting minutes. Lisa Smith seconded the motion, motion passed unanimously. 
 
VACATE REQUEST – 415 HANNA STREET  Mart Ballard of 415 Hanna Street was present 
to discuss a vacate request. He explained it was for a small triangle of land that does not go 
anywhere and has a 40-foot drop at the back. 
 
Mayor Daniel thought at some point there was the possibility of a road or something going 
through there. Dan Weigold agreed and thought years ago, before that little subdivision was put 
in, that was the plan, but obviously it is just a triangle of land now. He shared there was a 
concern for access to the property behind but advised there is access to the west, off of Coesse 
Street. 
 
Dan Weigold confirmed they were basically looking at starting the vacate process tonight. Mayor 
Daniel was unsure if it was the Board of Works or Council’s decision to start the process. Leslee 
Robinson explained the steps in that the Board of Works would make a favorable or unfavorable 
recommendation to City Council, a public hearing would have to be held and then an ordinance 
would come before Council for a final decision.  
 
Mayor Daniel thought the primary reason behind this was because it is public land, even though 
Ballard’s have been maintaining it for 20 years. Mr. Ballard asked for direction on what they 
needed to do. Dan Weigold suggested talking with the Auditor’s office to find out the steps they 
should take. 
 
Mayor Daniel made a motion to pass on a favorable recommendation to the Council for the right-
of-way vacation following the process. Lisa Smith seconded the motion, motion passed 
unanimously.  
 
REQUEST FOR ALLEY ACCESS – 604 E. JACKSON STREET  Simon Krouse of 604 East 
Jackson Street was present to discuss alley access for his garage.  
 
Mayor Daniel noted that the biggest issue was from our Electric Department concerning the 
setback with the pole. Shawn Lickey explained the standard setback is 10 feet from the outside 
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of our lines and which is what he is recommending. He thought the biggest complaint was that 
the neighbor's garage was sitting a lot closer to the alley than that. He explained that issues like 
this were why they have the rules they have now, that they did not have in place before. He 
shared he could do a little negotiation. 
 
Mayor Daniel thought one of the things that was noted by Planning and Building was that the 
garage may have to be resituated. Mr. Krouse shared that he would like to propose that. He felt if 
they rotate it, then they should not have to dig up the power line and move it. He advised he 
measured out and where it was marked right now, he should clear on the inward side towards his 
driveway, which would cut the alley access that he would need in half. He explained the width 
would be turned and he would only extend his driveway approximately 20 feet making it, he felt, 
better for everybody. He advised if he would push it 10 feet, he would run into the power line 
again and other obstacles that were there. 

Mayor Daniel confirmed that by reorienting it, one of the garage doors would go directly into the 
alley and the other two garage doors would go into their driveway. Mr. Krouse advised that was 
correct. Mayor Daniel confirmed that should alleviate the conflict potentially with the electrical 
line that is already there. Mr. Krouse advised that was correct. Shawn Lickey advised they just 
need to be able to get a truck in there to work on the power lines, which was their biggest 
concern. Mr. Krouse advised if he rotates it, it should allow for about 20 feet from the edge of the 
building to the pole. Shawn Lickey advised he felt good about that. 

Mayor Daniel questioned again what the setback would be from the alley. Mr. Krouse explained 
from his property line it would be 5 ft. back and would be a little more than 6 ft. from the pole.  
 
Mayor Daniel confirmed with Mr. Krouse that he would not be parking a car there because it 
would go out into the alley. Mr. Krouse advised he was not planning to use it as a driveway, it 
was strictly to have a garage door there to be able to pull stuff in and out as needed.  
 
Mayor Daniel made a motion to grant a favorable recommendation to turning the building and 
allowing an access garage door to go onto the alley.  
 
Mr. Krouse confirmed that was for 5 ft. from the property line and the new orientation from the 
alley. Mayor Daniel advised that was correct. 
 
Lisa Smith seconded the motion, motion passed unanimously. 
 
ENCROACHMENT REQUEST – 1315 E. BOULDER RUN  This issue was tabled until the 
next meeting. 
 
ENCROACHMENT REQUEST – 605 W. ELLSWORTH STREET  Monica Grant of 605 
West Ellsworth Street was present to discuss the encroachment request to put up a split rail cedar 
fence about 4 ½ to 5 ft. from the road. 

Mayor Daniel requested Mrs. Grant to come forward to review the pictures and information that 
was included in the agenda packet.  
 
Dan Weigold questioned if they had a dual use driveway. Mrs. Grant advised they have two 
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driveways, but they only use one. Dan Weigold noted the right-of-way seems to change from a 
normal 60 ft. to maybe a 40 ft. right-of-way. He advised he drove by to look at it and the only 
concern he had was being able to see oncoming traffic when pulling out of the drive. He shared 
they do not know for certain where the right-of-way is exactly, so it makes it very confusing.  
 
Mayor Daniel stated that the split rail fence was not the concern but the stone pillar and figuring 
out where that would make the most sense. He also questioned if there were any issues with 
utilities there. It was confirmed there were no issues with utilities. Mayor Daniel confirmed with 
Dan Weigold that his only issue was the pillars that could create a line-of-sight issue for getting 
out of that driveway. Dan Weigold advised that as well as the big tree there. Mrs. Grant advised 
if they do not put the pillars in that was fine, they were more for aesthetics, but also because their 
lot was so large it would give some markings as well as a barrier for their children. Mayor Daniel 
advised he would feel better about the pillars if they were back a little further but also understood 
that it could make a swanky angle for the fence.  
 
Mayor Daniel noted, in thinking about the topography of the road and the downhill slant, that 
line of sight may not be as big of an issue if they are in the valley. Mrs. Grant advised the road 
does dip down and so the fence would not be even with the road. Additional discussion followed.  
 
Mayor Daniel shared that he personally felt comfortable with it. He felt if it were to be solid 
vinyl or some kind of fencing on both sides, he would have a little more concern because there is 
no way to look around it.   

Mayor Daniel made a motion to approve the Encroachment Agreement for 605 West Ellsworth 
Street as presented. Lisa Smith seconded the motion, motion passed unanimously. 
 
PAY REQUEST #2 – BROOKS CONSTRUCTION  Mayor Daniel reported that A & Z 
reviewed this and it is good to go. He also shared that we were going to end up saving some 
money on this project, which was a positive thing.  
 
Mayor Daniel made a motion to approve pay request #2 with Brooks Construction Company in 
the amount of $823,520.91. Dan Weigold seconded the motion, motion passed unanimously.  
 
PAY REQUEST #5 – PULVER ASPHALT PAVING, INC.  Chip Hill stated they had the final 
payout yet but this invoice for Pulver was for the amount of $502,900.55 for the trail. He 
reported that Three Rivers Barricade should be in by the end of the week to finish painting all the 
crosswalks and get all the detour signs down and cleaned up, and then we will just have the 
railroad to deal with. 
 
Mayor Daniel made a motion to approve Engineers Project Number 5251, Pay Application #5 in 
the amount of $502,900.55 as presented. Lisa Smith seconded the motion, motion passed 
unanimously.  
 
CONFLICT OF INTEREST – JANICE DANIEL  Mayor Daniel explained this was a 
Uniform Conflict of Interest Disclosure Statement for Janice Daniel. He advised that she is on 
the Tree Board and there are times when she will bid on projects. He confirmed with Chip Hill  
that she excuses herself from approving bids. Chip advised that was correct, she has excused 
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herself from every bid they have done.  
 
Lisa Smith made a motion to approve the conflict-of-interest statement. Dan Weigold seconded 
the motion, Lisa Smith and Dan Weigold approved and Mayor Daniel abstained from voting 
since Janice is his aunt. 
 
STREET CLOSING REQUEST – FALL FESTIVAL  Mayor Daniel stated that this would be 
a retroactive approval for St. Paul Catholic Church for their Fall Festival. He reported that this 
was for the alley that runs between Spencer Street and Ellsworth Street and advised that he, as 
well as Gary, gave approval so just needed retroactive approval from the Board. 
 
Dan Weigold made a motion to approve the street closing request for the Fall Festival for St. 
Paul of the Cross on September 21, 2025 and make it retroactive approval. Lisa Smith seconded 
the motion, motion passed unanimously. 
 
STREET CLOSING REQUEST – MOO-OVER  Mayor Daniel advised we were notified that 
Moo-Over was moving and needed 5 of the parking spaces blocked off in front of their store. He 
noted that Gary requested they notify adjoining business owners, which they did. He stated that 
both he and Gary approved the request and requested retroactive approval from the Board.   
 
Dan Weigold made a motion to accept a retro approval for Moo-Over for the parking spaces on 
9/22 and 9/26 of 2025 as presented. Lisa Smith second the motion, motion passed unanimously. 
 
STREET CLOSING REQUEST – WHITLEY COUNTY LAW ENFORCEMENT EVO 
TRAINING  Mayor Daniel explained this was for Towerview Drive between Van Buren and 
Short Street. He advised this happens twice a year typically and is for the different law 
enforcement agencies in Whitley County to get together and utilize that area for emergency 
vehicle operation. He questioned if the businesses along Towerview worked during that 
timeframe. Chief Parrett shared that a time or two they have had employees that need to get in, 
so they stop everything to allow them through. 
 
Mayor Daniel made a motion to approve the Whitley County Law Enforcement EVO Training 
street closure permit as presented. Lisa Smith seconded the motion, motion passed unanimously. 
 
STREET CLOSING REQUEST – VETERAN’S MARATHON  Mayor Daniel thought the 
course to be the same as it has always been. Chief Parrett advised it was. 
 
Mayor Daniel made a motion to approve the Veteran’s Marathon street closing permit as 
requested. Lisa Smith seconded the motion, motion passed unanimously. 
 
QUOTE APPROVAL – PREMIER POWER & MAINTENANCE  This item was tabled until 
the next meeting.  
 
BILLS  Lisa Smith made a motion to pay all accounts payable in the amount of $302,504.27 
from the allowance of accounts payable vouchers dated September 23, 2025 for checks. Dan 
Weigold seconded the motion, motion passed unanimously. 
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Lisa Smith made a motion to pay all accounts payable in the amount of $925,810.85 from the 
allowance accounts payable vouchers dated September 23, 2025 for EFT payments. Dan Weigold 
seconded the motion, motion passed unanimously. 
 
PAYROLL  Lisa Smith made a motion to pay all accounts payable except overtime in the 
amount of $277,242.38 plus overtime in the amount of $14,156.30 for a total of $291,398.68 for 
the pay file ending September 5, 2025. Dan Weigold seconded the motion, motion passed 
unanimously. 
 
JEFFERY DRIVE WATER MAIN  Mike Shoda reported that he talked with Leslee Robinson 
about having Wigent’s put the main in on Jeffrey Drive, and then the water department would do 
all the hook-ups. Mayor Daniel questioned if it was because of being pulled away for other jobs. 
Mike Shoda advised that was correct and Wigent’s could have it done faster. 
 
Leslee Robinson shared a quote from Wigent’s for the amount of $35,850.00. 
 
Mayor Daniel questioned where the work would start and stop. Mike Shoda advised it would 
start about 25 feet West of Azuba Court and goes down to just before Blue River Drive. He 
explained it would go under the sidewalk. Mayor Daniel confirmed the sidewalks would be 
replaced. Mike Shoda advised they would. 
 
The Board of Works gave favorable approval to move forward with the project.  
 
MAYOR REPORT  Mayor Daniel reported they were working on a couple different projects; 
working on maybe going to BOT, which is the Build, Operate, Transfer Purchase Method, for 
potentially the amphitheater. He shared it was his hope that at the next council meeting, he will 
have some kind of a resolution for the Council to take into consideration. He felt that would be 
the next logical project for Eagle Park, but it was going to take a little bit to get engineered and 
all that stuff. He reported that two years ago they did a downtown plan and were looking at 
potentially 2027 being the year they actually do the downtown project. He shared that in next 
year's budget he put aside some money for a preliminary engineering report so that we were 
prepared to go after grants and things for downtown. He mentioned the passing of County 
Commissioner Chad Banks and passed on our condolences to our county friends and to the 
Banks family. He advised he has Youth Council tomorrow and will be out for Mayor's 
Roundtable on Friday. He reminded everyone of the Family Safety Festival coming up on 
Saturday from 9 a.m. to noon in downtown.  
 
Having no further business to come before the Board, Mayor Daniel called the meeting 
adjourned. 
 
 
 
       ____________________________  
       Mayor Ryan Daniel 
Attest: 

https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2009-23-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2009-23-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2009-23-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2009-23-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2009-23-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2009-23-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2009-23-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2009-23-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2009-23-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2009-23-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2009-23-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2009-23-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2009-23-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2009-23-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2009-23-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2009-23-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2009-23-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2009-23-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2009-23-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2009-23-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2009-23-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2009-23-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2009-23-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2009-23-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2009-23-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2009-23-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2009-23-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2009-23-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2009-23-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2009-23-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2009-23-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2009-23-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2009-23-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2009-23-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2009-23-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2009-23-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2009-23-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2009-23-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2009-23-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2009-23-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2009-23-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2009-23-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2009-23-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2009-23-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2009-23-2025.MP3
https://columbiacity01-my.sharepoint.com/personal/swherry_columbiacity_net/Documents/Transcribed%20Files/Board%20of%20Works%2009-23-2025.MP3


 
 
____________________________  
Clerk Treasurer Leslee Robinson 
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