BOARD OF WORKS
TUESDAY, JULY 8, 2025
5:00 PM

Mayor Ryan Daniel — Present

Clerk Treasurer Leslee Robinson — Present
Attorney Marcia McNagny — Present
Daniel Weigold — Present

Lisa Smith — Present

The Columbia City Board of Works met in regular session with all members
present. Mayor Daniel called the meeting to order at 5:01 p.m.

MINUTES Dan Weigold made a motion to accept the June 24, 2025, meeting
minutes as presented. Lisa Smith seconded the motion. Dan Weigold and Lisa
Smith approved, Mayor Daniel abstained.

STREET CLOSING REQUEST: FAMILY SAFETY FESTIVAL Mayor Daniel
reminded the Board that last year his office did the Summer in the City program but
chose not to do that again this year because of the many other events that were
happening. He shared that one of the things that went really well, and they wanted
to bring back was the Family Safety Festival. He noted it has been scheduled for
September 27 from 8:00 a.m. to 12:30 p.m. and would be on Van Buren Street
between Main and Line Streets.

Mayor Daniel made a motion to approve the street closing permit for the Family
Safety Festival as presented. Lisa Smith seconded the motion.

Mayor Daniel questioned the actual time of the Festival. Chief Parrett advised it
was scheduled for 9:00 a.m. to Noon but this allows time for set up and tear down.

Having no further discussion, motion passed unanimously.
STREET CLOSING REQUEST: 4-H FAIR PARADE Mayor Daniel noted the

request for the 4-H parade was for Tuesday, July 15 from 5:30 p.m. — 6:00 p.m. and
believed the route to be the same as last year. Chief Parrett advised that was correct.

Mayor Daniel made a motion to approve the 4-H parade as presented. Dan Weigold
seconded the motion, motion passed unanimously.

STREET CLOSING REQUEST: 205 W. VAN BUREN STREET Mayor Daniel
reported that the former Waves building had been sold, and they are doing some
remodeling. He advised they have requested placement of a dumpster in the
parking spaces in front of the building. He noted the request was for July 9 — 11 for
3 parking spaces and from July 14 — 25 for 2 parking spaces. He assumed that they,
or we, could provide the cones for safety purposes.

Leslee Robinson shared that they said during that two week period, they would not
be working on the weekends so the spaces would be open.

Mayor Daniel made a motion to approve the renovation to the building at 205 W.
Van Buren Street as presented. Lisa Smith seconded the motion, motion passed
unanimously.

BILLS Lisa Smith made a motion to pay all accounts payable in the amount of
$750,417.03 from the allowance of accounts payable vouchers dated July 8, 2025,
for checks. Dan Weigold seconded the motion, motion passed unanimously.
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Lisa Smith made a motion to pay all accounts payable in the amount of
$679,086.53 from the allowance of accounts payable vouchers dated July 8, 2025,
for EFT payments. Dan Weigold seconded the motion, motion passed unanimously.
Lisa Smith made a motion to pay all accounts payable in the amount of $2,362.86
from the allowance of accounts payable vouchers dated July 8, 2025, for meter
deposits for June. Dan Weigold seconded the motion, motion passed unanimously.

PAYROLL Lisa Smith made a motion to pay all accounts payable except overtime
in the amount of $313,969.42 plus overtime in the amount of $14,837.76 for a total
of $328,807.18 for the pay file ending July 3, 2025. Dan Weigold seconded the
motion, motion passed unanimously.

Lisa Smith made a motion to pay all accounts payable in the amount of $12,750.00
for the allowance of accounts payable vouchers dated 7/4/2025 for clothing
allowance. Dan Weigold seconded the motion, motion passed unanimously.

ENCROACHMENT AGREEMENT: 627 S. REDSTONE COURT - GEIGER
Mayor Daniel felt they provided a pretty good map but questioned what the spacing
would be from the property line and the utility easement. Dan Weigold tried to
estimate from the drawing. Mayor Daniel questioned if there were any utility
concerns. Chip Hill advised there were not, everything was in front in terms of our
utilities. Mayor Daniel felt if there were no utilities back there, he did not have as
big of a concern about it.

Mayor Daniel wanted to make sure it was communicated to them that if we would
need access to the utility easement that it would be on them to put the shed back

Mayor Daniel made a motion to approve the Encroachment Agreement for 627 S.
Redstone Court as presented. Lisa Smith seconded the motion, motion passed
unanimously.

DEPARTMENT REPORTS Chip Hill — trail is coming along with a little snag
by the Dairy Barn, meeting with DNR to do a final walk through of the skate park
also Phase 1A of Eagle Park and the pickleball courts, couple trees died pretty
quickly after they were put in the ground but are under warranty so will be
replaced, GIS employee is leaving July 15 and requested permission to fill his
position — Board approved. Gary Parrett - fireworks went well with a little issue
between individuals when they were leaving, First Friday went well, Officer
Sturgess still doing well at the academy and is in his 10" week with 6 weeks to go,
Officer Fuller has given his two weeks’ notice and will be going back to Warsaw
PD where he has worked for 15 years so Officer Branecki will be filling the SRO
position, requested permission to fill his vacancy — Board approved. He reported in
Dispatch, Erin Auer will be moving to day shift as the shift lead and have two
people within the department that were interested in her position as the second shift
lead, working on the Callworks upgrade to our phone system and gearing up for the
4-H fair. Mike Cook — sludge dewatering is going well, working on a letter to
IDEM regarding some of the discrepancies they had on our Long Term Control
Plan level of control, update on force main project.

MAYOR REPORT Mayor Daniel gave an update on the street paving project. He
also shared reports for the Park, Water and Fire Departments. He shared that they
continue to work on the amphitheater project. He advised they had a discussion
regarding bonding capacity for the jail project, but it is no good. He stressed, as
said from the beginning, we are not going to raise taxes for this project. He shared
that the bonding capacity is just not necessarily there for the size of project we are
going to have to do. He advised he was looking really hard at what options were on
the table and will have a report at the next meeting. He reported that they will be
having a conversation about Westgate Phase 111, which will be this year's
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application for next year's Community Crossings grant. He reported that Lunch
with the Mayor will be Friday and on Friday, July 18 the Employee Appreciation
luncheon will be at the park from 11:30 to 12:30.

Having no further business to come before the Board, Mayor Daniel called the
meeting adjourned.

Mayor Ryan Daniel
Attest:

Clerk Treasurer Leslee Robinson
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