BOARD OF WORKS
TUESDAY, JUNE 10, 2025
5:00 PM

Mayor Ryan Daniel — Present

Clerk Treasurer Leslee Robinson — Present
Attorney Marcia McNagny — Present via phone
Daniel Weigold — Present

Lisa Smith — Present

The Columbia City Board of Works met in regular session with all members present. Mayor
Daniel called the meeting to order at 5:02 pm.

MINUTES Mayor Daniel made a motion to approve the May 27, 2025, meeting minutes. Lisa
Smith seconded the motion, motion passed unanimously.

ENCROACHMENT AGREEMENT —216 N. LINE STREET - CURETON Mayor Daniel
reminded the Board that this was tabled at the last meeting. He advised Mr. Cureton worked with
Chief Parrett, himself and some with Dan Weigold and felt they were able to come up with a
solution.

Mayor Daniel made a motion to approve the Encroachment Agreement for 216 N. Line Street as
presented. Dan Weigold seconded the motion, motion passed unanimously.

ENCROACHMENT AGREEMENT - 406 S. PUMPKIN RIDGE COURT Verne and Dana
LaRue of 406 S. Pumpkin Ridge Court were present to discuss their encroachment agreement
regarding the installation of a fence.

Mayor Daniel questioned if there were any concerns with utilities from our department heads.
No concerns were presented.

Dan Weigold explained the removal process if needed.

Mayor Daniel made a motion to approve the encroachment agreement for 406 S. Pumpkin Ridge
Court. Lisa Smith seconded the motion, motion passed unanimously.

STREET CLOSING REQUEST —OLD SETTLER’S DAY PARADE Mayor Daniel
reported the parade was scheduled for June 21% with line up at 3:30 pm and parade at 6:00 pm.
Chief Parrett advised it would be the same route as in the past; he was also meeting with the
organizer.

Mayor Daniel made a motion to approve the street closing request for the American Legion Old
Settlers Day Parade as presented. Lisa Smith seconded the motion, motion passed unanimously.

BILLS Lisa Smith made a motion to pay all accounts payable in the amount of $664,291.36 for
the allowance of accounts payable vouchers dated June 10, 2025. Dan Weigold seconded the
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motion, motion passed unanimously.

Lisa Smith made a motion to pay all accounts payable in the amount of $679,409.10 from the
allowance of account payable vouchers dated June 10, 2025, for EFT payments. Dan Weigold
seconded the motion, motion passed unanimously.

PAYROLL Lisa Smith made the motion to pay all accounts payable, except overtime, in the
amount of $293,597.61 plus overtime in the amount of $11,741.29 for a total of $305,338.90 for
the pay file ending 5/30/2025. Dan Weigold seconded the motion, motion passed unanimously.

DEPARTMENT REPORTS Kelly Cearbaugh - concrete crew busy in Eagle Glen putting in
ramps, Line Street sewer repair and Brooks Construction working on ADA ramps. Shawn
Lickey - still working on 50 E. and Collins Street replacing the overhead primary, still changing
out poles, update on new employee Josh Harter, working with clerk treasurer on updating our
charges and fees, all Tree City USA trees have been removed and will start working on getting
topsoil down in the next couple weeks. Chip Hill — Blue River Trail proceeding slowly, the skate
park was landscaped last week, moving forward with the DORA (Designated Outdoor
Refreshment Area) for the downtown to assist some of the restaurants with their liquor licenses.
Mike Shoda — update on the North Park Drive water main project. Mike Cook — update on force
main project, still working on the sludge hauling, met with gentleman from Alliance of Indiana
Rural Water to come up with a plan for issues with the sludge. Tom LaRue — update on new
guys, hydro testing is complete, had a meeting with the Old Settlers Day committee this week,
Flag Day detail coming up June 14™ on the courthouse square, ladder testing is June 16" and
17". Terry Wherry — electric department got the fiber terminated in the old jail and repaired a
break that was found in the process, equipment for Eagle Park and the jail has come in, looking
into getting a program that would allow for constant monitoring of our fiber ring. Gary Parrett -
Officer Letterman retired as a police officer after serving 26 %2 years but will continue working
as a civilian as our Code Enforcement Coordinator, new officers are doing well, Officer Sturgess
is doing great down at the Academy, tornado sirens have been ordered will be replaced as soon as
they come in, First Friday went well and gearing up for Old Settlers. Park - Mayor Daniel gave a
department report for Matt Heiden.

SKATEPARK Marcia McNagny shared that she had spoken with one of the top skateboarders in
the state in the design of facilities, who said Columbia City’s, if not the best in the state, it was
awfully close. She congratulated everyone involved on a job well done.

MAYOR REPORT Mayor Daniel reported that they have completed budget meetings and met
with Leslee to talk through things. He expressed his concerns with the unknown impact of Senate
Bill 1. He discussed upcoming events including the America 250 program which is the 250"
Anniversary of America, the handing out of mailboxes to CCHS seniors, and the Summer
theater camp for Whitley Arts Partnership. He reminded the Board that he would not be at the
next meeting and City Hall will be closed on June 19th for the Juneteenth holiday.

Having no further business to come before the Board, Mayor Daniel called the meeting
adjourned.
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