BOARD OF WORKS
TUESDAY, MAY 13, 2025
5:00 PM

Mayor Ryan Daniel — Present

Clerk Treasurer Leslee Robinson — Present
Attorney Marcia McNagny — Present late
Daniel Weigold — Present

Lisa Smith — Present

The Columbia City Board of Works met in regular session with all members present. Mayor
Daniel called the meeting to order at 5:04 p.m.

MINUTES Mayor Daniel made a motion to approve the April 22, 2025, meeting minutes as
presented. Lisa Smith seconded the motion, motion passed unanimously.

STREET CLOSING REQUEST — 362 N. OAK AND 509 W. NORTH STREET —
COFFELT Mayor Daniel explained the street closing request was for the installation of sewer
taps in the area of 362 N. Oak Street. He shared that the requests came in after our last meeting
and after some discussion with Chief Parrett, they approved it. He asked for retroactive approval
for 362 N. Oak for the installation of sewer taps.

Lisa Smith made a motion to approve the request. Dan Weigold seconded the motion, motion
passed unanimously.

Mayor Daniel noted the next request was also retroactive for paving. Kelly Cearbaugh shared
that he appreciated them doing that since Oak Street was on the Community Crossings paving
list. He advised they worked together to get those sewer taps in so they were not cutting into the
road after it had been paved.

Dan Weigold made a motion to retroactively approve the paving for North Street and Oak Street
as presented. Lisa Smith seconded the motion, motion passed unanimously.

Mayor Daniel noted the other closing request was for a sewer tap at 509 W. North Street, which
was also retroactively approved.

Lisa Smith made a motion to approve. Dan Weigold seconded the motion, motion passed
unanimously.

STREET CLOSING REQUEST - MEMORIAL DAY PARADE Mayor Daniel explained this
was for the Memorial Day parade and the route was the same as in the past. He noted the parade
was scheduled for 10:30 a.m.

Mayor Daniel made a motion to approve the street closing request for the Memorial Day parade
as presented. Lisa Smith seconded the motion, motion passed unanimously.



ENCROACHMENT AGREEMENT - 642 N. LONG RIDGE RD. - RODRIGUEZ PEREZ
Christian Rodriguez Perez of 642 N. Long Ridge Road was present to explain he would like to
put in a fence.

Mayor Daniel questioned if there were any utility issues from our department heads. There were
no concerns presented.

Dan Weigold confirmed they would be going clear to the end of their property, overriding the 28
foot utility and drainage easement. Mr. Rodriguez Perez advised that was correct. Dan Weigold
made sure Mr. Rodriguez Perez was aware that if any utility company needed to come in, the
fence would need to be removed. Mr. Rodriguez Perez understood. Mayor Daniel continued to
explain that anyone that encroaches into an easement, that if for some reason our utilities have to
get back there, we would try to let them know in advance but if it is an emergency, we would
take it down as nicely as we can, but would be up to the owner to put the fence back up.

Mayor Daniel made a motion to approve the Encroachment Agreement for 642 N. Long Ridge
Road as presented. Lisa Smith seconded the motion, motion passed unanimously.

ENCROACHMENT AGREEMENT - 261 W. BAY BRIDGE CT. - ROBERTS Gwen
Roberts of 261 W. Bay Bridge Court was present and advised she would also like to put up a
fence.

Mayor Daniel questioned if there were any utility concerns. Chip Hill thought there was a sewer
line that runs through there. He noted it looked like 90% of the neighbors have fences so it would
be the same thing that if we need to get back there, which the odds were slim to none, we would
try to give notice but if it is an emergency we would take the fence down and it would be up to
them to put it back up.

Dan Weigold questioned if there was already a fence along the back. Ms. Roberts explained the
gentleman that owned the property behind her put the fence up. She advised she was just going
to build up to that fence.

Mayor Daniel made a motion to approve the Encroachment Agreement for 261 W. Bay Bridge
Court as presented. Dan Weigold seconded the motion, motion passed unanimously.

PAY REQUEST #4 - HUNGER SKATEPARKS Chip Hill recommended approval of pay
request #4 in the amount of $74,175.00. He advised we would just have the retainage left.

Mayor Daniel confirmed the balance of $50,000.00 was just retainage. Chip Hill advised that
was correct.

Mayor Daniel made a motion to approve the Contractor’s Application for Payment #4 for Hunger
Skateparks in the amount of $74,175.00. Lisa Smith seconded the motion, motion passed
unanimously.



BILLS Lisa Smith made a motion to pay all accounts payable in the amount of $838,831.46
from the allowance of accounts payable vouchers dated May 13, 2025, for checks. Dan Weigold
seconded the motion, motion passed unanimously.

Lisa Smith made a motion to pay all accounts payable in the amount of $472,995.56 from the
allowance of accounts payable vouchers dated May 13, 2025, for EFT payments. Dan Weigold
seconded the motion, motion passed unanimously.

Lisa Smith made a motion to pay all accounts payable in the amount of $2,734.53 from the
allowance of accounts payable vouchers dated April 24, 2025, for meter deposits. Dan Weigold
seconded the motion, motion passed unanimously.

PAYROLL Lisa Smith made a motion pay all accounts payable, except overtime, in the amount
of $273,694.38 plus overtime in the amount of $8,521.42 for a total of $282,215.80 for the pay
file ending May 7, 2025, Dan Weigold seconded the motion, motion passed unanimously.

Mayor Daniel made a motion to approve all pay types, except overtime, in the amount of
$280,947.00 with overtime of $18,731.29 for a total of $299,678.29 for the allowance of
accounts payable vouchers dated 5/6 for the payfile ending 4/18/2025. Dan Weigold seconded
the motion, motion passed unanimously.

CULVER’S SUBDIVISION PLAT Nathan Bilger, Planning Director, was present to discuss
the Culver’s Subdivision. He explained in their development plan a few years ago they had
reserved an area off the Northeast side of their lot for future development but in order to make
that happen, and have separate ownership, they needed to replat that lot into two pieces. He
shared that there was some discussion about having a single access with the existing Culver's
drive being that single access, however, the final plans would have to be reviewed as part of
development plan whenever that new future development occurs.

Mayor Daniel confirmed the single access point into Culver’s would also be the access point to
this property. Nathan Bilger advised that was the requested scenario because of the curve there
and sight distance issues but it will depend on who the user is in the long term. Mayor Daniel
expressed concern that if just a little drive through place goes in, there could be some traffic
mobility issues with one entrance and exit coming out of Culver's. He confirmed that whatever
goes there will still have to go in front of the Planning Commission. Nathan Bilger advised that
was correct.

Mayor Daniel made a motion to approve the Culver’s Subdivision as presented. Lisa Smtih
seconded the motion, motion passed unanimously.

PLANNING COMMISSION REPORT Nathan Bilger reported that permits were starting to
pick up across the board, city included. He shared that as of the first week of May, the first three
months of the year, and into April, they were pretty slow; getting us back into 2016, 2017, 2018
numbers, but they were now starting to pick back up. He reported that building projects soon to
start include Parkers Gym; Impact X is their brand name that they go by. He advised they were
looking to start on their new location between Crossroads Bank and the new pediatric dental in
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the next month or so. He also discussed a parking lot expansion that is taking place down on
Raber Road.

Nathan reported on the historic tours that were led by Columbia City Connect and the Historic
Museum staff. He advised that they had 34 attendees, WBOI Public Radio did a report and
Indiana Humanities was also present to talk about, and see, their grant funding in action.

DEPARTMENT REPORTS Chip Hill - trail is moving along, skate park grand opening and
ribbon cutting is Saturday from 5:00 to 8:00, moving forward on the property north of Walmart
and are meeting with INDOT to possibly get a road cut into 109, new employee Jackson
Longenbaugh started. Terry Wherry - finished building a server rack at the new jail, working to
get new employees put into the system with cell phones, e-mail addresses, etc., domain controller
build is going well and will have a network outage that is scheduled for Thursday morning from
7:30 to 8:00, still waiting to get into Eagle Park to build the server room there. Matt Heiden -
pool circulating and will be ready for Memorial Day weekend, bricks are getting put in at
Patriotic Park, baseball and softball is in full swing, Melinda working down at the pool with the
two managers to get everybody hired - especially lifeguards. Kelly Cearbaugh - concrete crew
finished a 50/50 project on North Chauncey Street and have two more applicants that have filled
out paperwork, concrete crew is also out at Eagle Glen working at Whispering Trail and Eagle
Glen Trail on the sidewalk and ADA ramps, finished limb pickup for May last week, appliance
pickup was not too bad and was able to get it done in a day, Brooks Construction is starting on
ADA ramps through our Community Crossings project throughout town. Mike Cook — he and
Mike Shoda attended the Indiana Finance Authority meeting to able to request funding, all
aeration tanks were taken down and diffusers were cleaned, secondary valve put back together,
waiting on response from IDEM on letter sent regarding Long Term Control Plan issues.

YOUTH COUNCIL Jackson Shipman and Daniel Mullett were present representing the Youth
Council and shared what they did at their last meeting.

MAYOR REPORT Mayor Daniel reported he and Dan Weigold attended the Deer Chase
Homeowners Association meeting and felt it went pretty well. He advised budget meetings were
coming up soon with the department heads and then we have evaluations right after that.

Having no further business to come before the Board, Mayor Daniel called the meeting
adjourned.

Mayor Ryan Daniel
Attest:

Clerk Treasurer Leslee Robinson
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