
BOARD OF WORKS 
TUESDAY, APRIL 8, 2025 
5:00 PM 
 
Mayor Ryan Daniel – Present 
Clerk Treasurer Rosie Coyle – Present 
Attorney Marcia McNagny – Present 
Daniel Weigold – Present 
Lisa Smith – Present 
 
The Columbia City Board of Works met in regular session with all members present. Mayor 
Daniel called the meeting to order at 5:00 p.m. 
 
MINUTES  Mayor Daniel noted a spelling correction to JoAnn Bird’s name. Mayor Daniel 
made a motion to approve the March 25, 2025, meeting minutes as corrected. Dan Weigold 
seconded the motion, Mayor Daniel and Dan Weigold approved. Lisa Smith abstained. 
 
STREET CLOSING REQUEST: FARMER’S MARKET  Aurelia Slusher was present to 
discuss the street closing request for the 2025 Farmer’s Market. She advised it would be the 
same setup as last year. 
 
Mayor Daniel made a motion to approve the street closing permit for the Whitley County 
Farmers Market as presented. Lisa Smith seconded the motion, motion passed unanimously.  
 
Mayor Daniel confirmed with Aurelia they would be moving the market or taking the Old 
Settlers weekend off. Aurelia advised she did not plan to do a market that Saturday and if they 
do, they have other locations that can host it.   
 
STREET CLOSING REQUEST: ROOF REPLACEMENT  Pat Ball was present to discuss 
the closing request for roof replacement at 212 W. Van Buren Street.  
 
Pat Ball explained they need to replace the roof on about 70% of the building. He advised they 
would like to start on April 21st, and it should take about 10 days to complete. He noted May 2nd 
was a First Friday event so if they can get started on the 21st and the weather is suitable, they 
would be done by then but advised they had a backup plan. He explained that if they get close to 
April 21st and a week’s worth of rain is coming, they would like to move the start date to May 
12th. He thought they would probably need four parking spots blocked off in front for a dumpster 
and a lift. He advised that the roofer could let him know at the end of the week if it looked like a 
go for the 21st or would need to move to the 12th of May. 

Rosie Coyle advised she talked to the roofer and Pat, and they were very willing to work with us 
as far as if they need to move everything. Pat Ball shared that even if they got into the project 
and then got a bunch of rain that would postpone them from being done by the 2nd they could 
move the equipment around to the back in the city parking lot.  

Mayor Daniel questioned if they were able to utilize the vacant area in front of the walking alley 
between the buildings would that minimize the number of spaces needed. Pat Ball advised if the 
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vacant area could be used then they would not need as many spaces. Chip Hill felt they would be 
fine parking there. Mayor Daniel felt, from a parking perspective, he would rather fill that space 
than block off parking spaces. 

Mayor Daniel made a motion to approve the request for the 10-day project either beginning April 
21st or May 5th depending on the weather and that it take up the open space in front of that 
alleyway and up to three parking spaces to reroof the building and to keep Rosie notified. Dan 
Weigold seconded the motion, motion passed unanimously.  
 
STREET CLOSING REQUEST: BLOCK PARTY  Mayor Daniel noted this was for Camden 
Drive from Hanna Street to East 100 South for June 7th. He shared that he was not opposed to 
block parties but worried about having the whole block closed off.  
 
Lisa Smith questioned if it was something they could require residents to sign off on. Mayor 
Daniel advised they could. Lisa Smith questioned if there were alleyways that people could still 
access their homes. Mayor Daniel advised there were not.  
 
Mayor Daniel stated that he personally was not comfortable approving it without having a 
conversation with Jordan and would like for him to attend one of our meetings if at all possible. 
He stated that he would really like for Jordan and Chief Parrett to get together and talk through 
the logistics of it. He added that if Chief LaRue were in attendance, he felt he would have a little 
concern about fire truck access as well. 

Mayor Daniel requested, if the Board of Works was ok with it, to have Jordan in to talk through 
some of the logistics as well as talk with Chief Parrett. He shared that he was all for it and loved 
that neighbors were getting together and doing something in a private fashion like that. He 
advised he just wanted to make sure everybody was informed and aware of it and to make sure 
that we have all the safety concerns taken care of. The Board was in agreement. 
 
Mayor Daniel made a motion to table the street closing permit until the next meeting. Lisa Smith 
seconded the motion, motion passed unanimously. 

AGREEMENT A & Z ENGINEERING – PHASE 3 WESTGATE $91,622.00  Mayor Daniel 
explained this was the agreement for A & Z to do the final engineering of the 3rd phase of the 
Westgate subdivision. He reminded the Board that we will be applying for Community Crossings 
dollars to basically pay for the majority of the Westgate Phase 3 project for next year. He advised 
this will be the final phase of the Westgate subdivision. 

Mayor Daniel made a motion to approve the agreement with A & Z Engineering in a not to 
exceed amount of $91,622.00 as presented. Lisa Smith seconded the motion, motion passed 
unanimously.  
 
PAY REQUEST HUNGER SKATEPARKS APPLICATION 3 - $103,035.00 Chip Hill 
advised this was the third pay out for them and felt they would probably only have one more as 
they were moving very, very quickly. He requested payment in the amount of $103,035.00.  

Mayor Daniel questioned if the majority of this was coming out of the land and water 
conservation money or at least half of it. Chip Hill thought that to be correct.  
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Mayor Daniel made a motion to approve the Contractors Application for Payment for 
Application #3 for Hunger Skateparks in the amount of $103,035.00. Dan Weigold seconded the 
motion, motion passed unanimously.  
 
PAY REQUEST – EVOQUA $204,531.00 – DYSTOR COVER  Mike Cook explained this 
was the first of four draws on this project. He explained this was just to get everything rolling as 
far as starting to make the parts and pieces of the cover. He advised it was his recommendation 
for the Board to approve the invoice for Evoqua in the amount of $204,531.00 as presented.  
 
Mayor Daniel made a motion to approve the invoice with Billing Number 906967662 in the 
amount of $204,531.00 as presented. Lisa Smith seconded the motion, motion passed 
unanimously. 

CHANGE ORDER #1 EVOQUA  Mike Cook explained in having discussions with Evoqua 
about the project start and end date, because there is two mobilizations, the second mobilization 
was only four weeks apart from the first mobilization and his mining company needs three to 
five weeks for their part. He advised a conference call was held and a date of August 18th was set 
for first mobilization. He explained they were not expecting to have to remove their scaffolding 
and were just going to leave it up for second mobilization. He advised the scaffolding has to be 
removed but their original price reflected leaving the scaffolding in place. He stated if they can 
store the scaffolding somewhere on site the price would be discounted but they cannot give a 
dollar amount because they do not know the number of days there will be between mobilizations.  

Mike Cook explained the change order was basically saying we were ok with the date change 
and that there will be an upcharge later regarding the scaffolding. Mayor Daniel confirmed the 
Board would approve a dollar amount at a later date. Mike Cook advised that was correct.  

Dan Weigold stated that he was ok with making the date change but did not want to commit to an 
unknown dollar amount. Mike Cook advised he expressed that concern in their meeting. He 
shared there was a daily rate on the order they just do not know how many days are going to be 
needed.  
 
Mayor Daniel clarified that the Board was approving them to change the project but were not 
approving a new dollar amount yet. Mike Cook confirmed that was correct. 
 
Attorney McNagny was ok with approving the change order. 

Mayor Daniel made a motion to approve Change Proposal #1 for EVOQUA for the Dystor 
rehabilitation project. Dan Weigold seconded the motion, motion passed unanimously.  
 
BILLS  Lisa Smith made a motion to pay all accounts payable in the amount of $784,422.98 
from the allowance of accounts payable vouchers dated April 8, 2025, for checks. Dan Weigold 
seconded the motion, motion passed unanimously. 
 
Lisa Smith made a motion to pay all accounts payable in the amount of $576,429.28 from the 
allowance of accounts payable vouchers dated April 8, 2025, for EFT payments. Dan Weigold 
seconded the motion, motion passed unanimously. 
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PAYROLL  Lisa Smith made a motion to pay all accounts payable except overtime in the 
amount of $298,198.26 plus overtime in the amount of $11,553.77 for a total of $309,752.03 for 
the payfile ending March 26, 2025. Dan Weigold seconded the motion, motion passed 
unanimously. 
 
DEPARTMENT REPORTS  Chip Hill – having some issues with the initial survey for the trail 
that is causing problems with the handicapped ramps but are working through it, skate park about 
80% complete, had a meeting with GLO regarding lead removal. Kelly Cearbaugh – limb 
pickup started, getting our contracted amount of salt delivered, helping with the park dugouts, 
cemetery clean up before Easter, leaf mulch is ready for the public at their convenience. Matt 
Heiden – all bathrooms are open and ready for use, continuing work on the dugouts, skate park 
looks fantastic and is on schedule to open up this month, contractor coming in to repair 
pickleball courts. Terry Wherry – talked with Preferred IT to get a scope of work to replace our 
domain controller server that needs to be upgraded. Mike Shoda – cleaning storm drains, 
replaced lead line that was leaking on East Ellsworth Street, had a meeting with GLO to make 
sure they had everything they needed to assist us with the lead lines. Mike Cook - received 
response back from the state on our CSO operational plan and had some issues, update on the 
force main project, his guys spent Thursday and Friday last week repairing airlines in the 
aeration tanks, requested to postpone the final year of the SCADA radio replacement project 
until next year – the Board approved.  
 
STREET CLOSING REQUEST – EVO TRAINING – TOWERVIEW DRIVE  Mayor 
Daniel made a motion to approve the Whitley County law enforcement EVO training for May 4th 
on Towerview Drive as presented. Lisa Smith seconded the motion, motion passed unanimously. 

MAYOR REPORT  Mayor Daniel reported that the comp plan continues and have another 
steering committee meeting scheduled. He shared that he was unexpectedly called down to the 
statehouse this morning to try and help our legislators understand that by cutting the business 
personal property tax would be a tax cut for businesses and a tax increase on residents, which is 
the exact opposite of what the governor wants to do with property taxes. He advised there was a 
lot of good conversations with a fair number of local officials there talking to their legislators. He 
felt that the legislators were understanding that this system is so complicated and complex that a 
knee-jerk reaction was not going to be beneficial. He shared that we were 2 ½ weeks away from 
the end of session, give or take, and there is still going to be a lot of movement between now and 
then and hopefully some changes to the bad parts of the bill. He reported that they have the 
caucus for the Northeast Council district on Friday evening to fill Leslee’s seat as she transitions 
to the Clerk-Treasurer’s position. He shared that he attended the ribbon cutting at 5 Lakes Coffee 
and was well attended. He reminded everyone that City Hall will be closed Friday the 18th for 
Good Friday. 
 
Dan Weigold reported that he attended the Ferrell/McClurg grand opening and was well attended 
also.  
 
PLAN COMMISSION  Dan Weigold reported the Plan Commission met and approved Culver’s 
subdivision. He advised they were just splitting the lot into 2 lots. He noted that nothing was 
planned but was just another way of marketing that area. He advised they also approved Parker’s 
establishment between Crossroads Bank and City Smiles.  
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Having no further business to come before the Board, Mayor Daniel called the meeting 
adjourned. 
 
 
 
 
        ______________________________  
        Mayor Ryan Daniel 
Attest: 
 
 
_____________________________  
Clerk Treasurer Rosie Coyle 
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