
BOARD OF WORKS 
TUESDAY, MARCH 11, 2025 
5:00 PM 
 
Mayor Ryan Daniel – Present 
Clerk Treasurer Rosie Coyle – Present 
Attorney Marcia McNagny – Present 
Daniel Weigold – Present 
Lisa Smith – Present 
 
The Columbia City Board of Works met in regular session with all members 
present. Mayor Daniel called the meeting to order at 5:00 p.m. 
 
MINUTES  Dan Weigold made a motion to approve the February 25, 2025, 
meeting minutes as presented. Lisa Smith seconded the motion. Dan Weigold and 
Lisa Smith approved. Mayor Daniel abstained. 
 
ENCROACHMENT AGREEMENT – KEVIN & TAMALA HAMILTON 
202 N. LINE ST.   
Tamala Hamilton was present to explain that she would like approval to put up a 
fence in her side yard. She explained she would actually like approval for the side 
and front yard as she was hoping they would change the code so she could put the 
fence in her front yard as well. She advised it would be 10 to 15 feet from the 
sidewalk and was about 3 feet into the right of way. She stressed that it would not 
affect visibility from someone driving, she advised she drove all the way around 
and made sure of that herself.  
 
Dan Weigold shared that he looked at the area and did not think it was that big of 
a deal. He agreed it was not going to prevent any line of sight. He suggested this 
should probably go to the BZA first and then have the request come to us but did 
not think her plan was a really big deal. He felt the buckeye tree was causing 
more of an issue than the fence would.  

Mayor Daniel felt there was a bit of a difference between this project and the 
project at the corner of Jefferson and Line. He explained, if remembering 
correctly, part of the issue there was because the house is so close to the property 
line and there really was not a whole lot of room for the dogs to run, which was 
the whole purpose of the fence. He thought the fence was originally proposed to 
us that it could be seen through fairly easily and obviously did not happen. He felt 
these kinds of requests have to be on a case-by-case basis.  
 
Mayor Daniel confirmed with the utilities that there were no issues. Kelly 
Cearbaugh advised there were no issues with his department.  

Mrs. Hamilton advised she was currently working with Planning and Building as 
she would like to put fencing on the Jackson Street side as well as the Line Street 
side. She explained she was told that even though the fence is iron rod and see 
through it is still considered a privacy fence; anything that is not chain link is 
considered a privacy fence. She added that the fence can only be 3-foot, and she 
wants a 4-foot fence. She advised she does not want her dogs jumping the fence. 
She stated that she could not have a 4 foot fence unless she applied for and paid 
$400 for a variance, which may get denied and she would be out that money. She 
advised, instead, she is working with Planning and Building on changing the code 
so as of right now, it would just be the Line Street side.   
 
Lisa Smith made a motion to approve the fence at 202 N. Line Street. Dan 
Weigold seconded the motion, the motion passed unanimously.  
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PAY REQUEST #1 – HUNGER SKATEPARKS $98,610.00  Chip Hill 
explained that they were finally making headway and would like to request the 
Board approve pay request #1 in the amount of $98,610.00 to Hunger. 

Mayor Daniel made a motion to pay the Application Certification for Payment to 
Hunger Skateparks for Project Number DB 2025-1 in the amount of $98,610.00 
as presented. Lisa Smith seconded the motion, the motion passed unanimously. 
 
REQUEST TO BLOCK OFF PARKING SPACES – 219 W. VAN BUREN  
Mayor Daniel advised this would be a retroactive approval. He explained they 
were awarded a facade grant that was approved today through the Redevelopment 
Commission for the tuck pointing on that property. 
 
Mayor Daniel made a motion to retroactively approve the street closing permit, 
really for the parking spaces and sidewalk, for 219 W. Buren as presented. Dan 
Weigold seconded the motion, the motion passed unanimously.   
 
HAULING AND DISPOSAL OF BIOSOLIDS – MERRELL BROS. AND 
QUOTES FOR DIGESTER CLEANING & LINING  Mike Cook explained 
this was part of the replacement of the Dystor cover. He reported they were 
experiencing some issues that when the temperature changes it seems to affect the 
way it operates, and temperature should have no bearing on that. He advised once 
the cover comes off, they want to completely clean it out and that is what Merrell 
Brothers would do. He stated that they were the only company close who 
performs this type of work and shared that we have worked with them for several 
years. He advised they could not put an exact figure on the quote because they 
were not exactly sure how many gallons are going to be hauled out, but they were 
able to put figures on there for the mobilization and cleaning crew.  

Mike Cook explained he had 3 quotes for the cleaning & lining; one was 
$337,127.00, the second one was $272,440.00 and the third, which was his 
recommendation, to go with Spectra Tech out of Noblesville, Indiana for 
$248,080.00. He advised we have worked with them in the past and have had 
absolutely no issues. 

Mayor Daniel made a motion to approve Proposal #1 with Merrell Brothers for 
the cleaning of the digester tank. Lisa Smith seconded the motion, the motion 
passed unanimously.  

Mayor Daniel made a motion to approve the Spectra Tech proposal for the coating 
of the digester in a total bid amount of $248,080.00. Dan Weigold seconded the 
motion, the motion passed unanimously.  
 
BILLS  Lisa Smith made a motion to pay all accounts payable in the amount of 
$1,279,596.21 from the allowance of accounts payable vouchers dated March 11, 
2025, for checks. Dan Weigold seconded the motion, the motion passed 
unanimously. 
 
Lisa Smith made a motion to pay all accounts payable in the amount of 
$497,304.53 from the allowance of accounts payable vouchers dated March 11, 
2025, for EFT payments. Dan Weigold seconded the motion, the motion passed 
unanimously. 
 
PAYROLL  Lisa Smith made a motion to pay all accounts payable except 
overtime in the amount of $285,866.47 plus overtime in the amount of $15,239.44 
for a total of $301,105.91 for the pay file ending 2/21/25. Dan Weigold seconded 
the motion, the motion passed unanimously. 

DEPARTMENT REPORTS  Terry Wherry – test kitchen is done as far as the 
IT department is concerned, began work on Eagle Park server room, toured the 
new City jail and as far as his department goes he has a lot of work but should be 
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manageable. Chip Hill – concrete is being poured at Eagle Park, have some 
bubbling and blistering on the pickleball courts and are going through the 
warranty process on that, the Blue River Trail is moving quickly out to the high 
school. Kelly Cearbaugh – continue to help remove trees for the tree board, 
doing street and alley maintenance, one of his guys working on their CDL, 
waiting to hear back from company on grinding leaves. Shawn Lickey - continue 
pole replacement, still cutting down trees, one of his guys at training this week to 
become a second-year lineman, fiber splicing at Eagle Park. Mike Shoda -  put in 
new water meter pit at Eagle Park, had a meeting with the EPA and IDEM with 
their GLO team on lead removal. Mike Cook – approved the Dystor project and 
waiting to hear back on when they can get started, received the second draft of the 
CSO operational plan and have started reviewing that, update on Main and 
Jefferson force main project, had a meeting regarding incorporating the new trail 
project in with the force main project, started the first quarter force main cleaning 
for SDI. Tom LaRue - still working on the Sierra Wireless project, update on 
their three new candidates, have several applications for the new hiring process, 
did air pack testing with four that did not pass, have four guys going to CFI 
training, which is the Certified Fire Investigator training. Mayor Daniel shared a 
department reports for Matt Heiden and Gary Parrett.  

EMPLOYEE REPLACEMENT – ELECTRIC  Shawn Lickey requested 
permission to start the hiring process to replace an employee that was let go. The 
Board approved. 
 
MAYOR REPORT  Mayor Daniel advised he will be going down to Indianapolis 
to testify at the Ways and Means Committee for the property tax legislation that is 
being discussed. He explained there were two philosophies going through, Senate 
Bill 1 which basically caps any kind of additional revenue for us meaning 0% 
growth in our revenue next year, 1% the following year, 2% the following year, 
which obviously would hinder growth. He continued to explain that House Bill 
1407 has a little bit of a different take on it, where it is actually cutting revenue. 
He advised they are both hard on us, one a little more than the another, but they 
are trying to find ways for property tax relief. He continued to report that they 
held the first Comprehensive Plan Steering Committee meeting.  
 
LINE AND VAN BUREN  - NO TURN ON RED SUGGESTION  Dan 
Weigold advised he has had some people inquire about the possibility of making 
the light at Line and Van Buren Street ‘No Turn on Red’ for those traveling 
Westbound. He noted there have been some accidents at that location. Mayor 
Daniel confirmed it would be for those facing West and trying to turn North. Dan 
Weigold advised that was correct. Mayor Daniel suggested that he, Kelly 
Cearbaugh and Chief Parrett could meet and discuss the idea.  
 
Having no further business to come before the Board, Mayor Daniel called the 
meeting adjourned. 
 
 
 
      ______________________________
      Mayor Ryan Daniel 
 
Attest: 
 
 
______________________________ 
Clerk Treasurer Rosie Coyle  
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