BOARD OF WORKS
TUESDAY, FEBRUARY 25, 2025
5:00 P.M.

Mayor Ryan Daniel — Absent

Clerk Treasurer Rosie Coyle — Present
Attorney Marcia McNagny — Present via phone
Daniel Weigold — Present

Lisa Smith — Present

The Columbia City Board of Works met in regular session with all members
except Mayor Daniel present. Dan Weigold called the meeting to order.

MINUTES Dan Weigold made a motion to approve the February 11, 2025,
meeting minutes as presented. Lisa Smith seconded the motion, motion passed
unanimously.

COMMUNITY CROSSING 2025 STREET REPAIRS — CONTRACTOR
AGREEMENT, NOTICE TO PROCEED AND NOTICE OF AWARD Rosie
Coyle advised the agreement was signed at the last meeting and needs to be sent
in to the State and to the contractor.

Dan Weigold made a motion to enter into an agreement with the contractor for the
2025 street repairs. Lisa Smith seconded the motion, motion passed unanimously.

Rosie Coyle explained the Notice to Proceed needed to be signed and sent to the
contractor indicating that everything was ready, and they can proceed with the
project.

Dan Weigold made a motion to accept the Notice to Proceed as presented. Lisa
Smith seconded the motion, motion passed unanimously.

Rosie Coyle explained the Notice of Award listed all of the streets and total cost
of the project. She advised once this is sent into the State then she will request
they disburse our share of the funds.

Dan Weigold made a motion to accept the bid of $1,603,388.00 for the street
funding request. Lisa Smith seconded the motion, motion passed unanimously.

SUPPLEMENTAL AGREEMENT #1: A& Z ENGINEERING, LLC
$10,000.00 Rosie Coyle explained this was an additional contract with A & Z
where they will go to the project site and make sure everything is getting done
correctly. She advised we did this on the last project with them too. Chip Hill
advised it would be for construction services, such as inspections.

Dan Weigold made a motion to approve the agreement with A & Z Engineering,
LLC in the amount of $10,000.00. Lisa Smith seconded the motion, motion
passed unanimously.

HUMANE SOCIETY 2025 CONTRACT Rosie Coyle explained this was the
annual contract with the Humane Society for $25,000.00 for the year. She shared
that they send a report listing the number of animals and charges associated. She
noted the contract amount has been the same since 2018.

Dan Weigold made a motion to approve the Humane Society 2025 contract for
$25,000.00. Lisa Smith seconded the motion, motion passed unanimously.

PAY REQUEST S & S DIRECTIONAL BORING $204,005.79 Mike Cook
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explained this was for the Main & Jefferson force main project. He advised he has
reviewed the pay request, as well as the inspector and engineer. He recommended
the Board approve pay request #4 for the amount of $204,005.79.

Dan Weigold made a motion to pay the request for S & S Directional Boring in
the amount of $204,005.79. Lisa Smith seconded the motion, motion passed
unanimously.

FUEL AGREEMENT WITH COUNTY Gary Parrett explained he approached
the Highway Director and County Commissioners about a year, year and a half
ago, about the possibility of using their gas pumps when ours were down, and
they agreed. He shared that he noticed that it was significantly cheaper and started
doing some investigation. He found that the County buys more fuel in bulk so
they get a better discount than what we do. He advised in October he had his guys
strictly use the County pumps and in the last six months was able to save
$6,716.04 in fuel costs. He reported the costs range anywhere from .49 to .86
cents per gallon each month. He added that they were charging us a .20 cent per
gallon fee for maintenance.

Dan Weigold questioned if all of the departments would be able to use the pumps.
Gary Parrett advised they would and was what we were trying to move to. He
shared that our tanks were currently underground and reported that Shawn Lickey
had looked into IDEM rules and regulations on moving our tanks above ground.
He advised it was going to cost anywhere between $3,000 - $5,000 to move them.
He advised Attorney McNagny has looked over the contract and approved of it.
He felt it was a good working relationship with the county.

Lisa Smith made a motion to approve the Fuel Agreement with the County. Dan
Weigold seconded the motion, motion passed unanimously.

QUOTE FOR DYSTOR REHABILITATION Mike Cook referenced the quote
before the Board that he has been working on for the last couple months. He
advised he has reviewed it, as well as the Mayor and Attorney McNagny and the
are both ok with moving forward.

Mike Cook reported they have determined the Dystor needs to be replaced as it is
sixteen years old and they have a ten to twelve year life expectancy. He continued
to explain the process and reviewed the quote for a grand total of $818,124.00.

Rosie Coyle questioned the payment time frame. Mike Cook reported 25% at time
of order, 25% for drawing submittal/fabrication and 25% at shipment. He advised
they will ship the record drawings four weeks prior to equipment delivery and
then release of the fabrication is after the final agreement is signed, which is ten to
twelve weeks, and then shipment of the equipment is sixteen to eighteen weeks
after release of fabrication. He shared that puts us roughly to October but hoped to
have it done before then.

Dan Weigold made a motion to approve the 50HGT Digester Rehabilitation for
$678,612.00 and also the add-on with restraining cables and installation for a
$139,512.00. Lisa Smith seconded the motion, motion passed unanimously.

BILLS Lisa Smith made a motion to pay all accounts payable in the amount of
$108,087.62 from the allowance of accounts payable vouchers dated February 25,
2025, for checks. Dan Weigold seconded the motion, motion passed unanimously.

Lisa Smith made a motion to pay all accounts payable in the amount of
$893,057.33 from the allowance of accounts payable vouchers dated February 25,
2025, for EFT payments. Dan Weigold seconded the motion, motion passed
unanimously.
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Lisa Smith made a motion to pay all accounts payable in the amount of $1,277.77
from the allowance of accounts payable vouchers dated February 25, 2025, for
meters deposits and credits. Dan Weigold seconded the motion, motion passed
unanimously.

PAYROLL Lisa Smith made a motion to pay all accounts payable except
overtime in the amount of $284,089.86 plus overtime in the amount of $6,266.61
for a total of $290,356.47 for the pay file ending February 7, 2025. Dan Weigold
seconded the motion, motion passed unanimously.

DEPARTMENT REPORTS Chip Hill — Blue River Trail expected to start next
week, connecting fiber from the Aquatics Center to the old locker room building,
requested permission to start hiring process to fill the Community Engagement
position — Board approved. Gary Parrett — update on hiring process, received
vehicles from Copsgear and were assigned to Sergeant Calhoun and Officer
Thomas, replaced computer hard drive at station three in dispatch, ordered new
earmolds for dispatcher headsets. Mike Shoda - started on the new main on North
Park Drive, replacing lead lines. Matt Heiden — received new doors for the police
training building at Eagle Park as well as for the trailhead, Kissinger Electric
finishing up electrical work at police training building in Eagle Park. Tom LaRue
— update on hiring process, Colin Harding turned in his resignation, requested
approval to start hiring process to fill his position - Board approved, breathing air
compressor fixed, 4 guys attending Certified Fire Investigative class. Mike Cook
— update on force main project, still waiting on quote for the digestor lining
cleaning, took delivery of their new RTV.

Daniel Weigold
Altest:

Clerk Treasurer Rosie Coyle
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