
 

PARK BOARD 
MEETING NOTES  
Location:  400 N. Whitley St. 

Date:  January 27, 2025  

Time:   6:00 pm  

AGENDA DETAILS  

I.​ INTRODUCTIONS  

a.​Present - President Keith Nickolson, Vice President Mark Ellis, 
Secretary Karen Koday, Members Kim Varga, Roger Ferrell 

b.​Park Director Matt Heiden 

c.​ Review November 2024, minute 

i.​ Motion to approve Kim Vargas, seconded Mark Ellis 

ii.​ unanimously approved  

II.​ NEW BUSINESS  

a.​Nate Strack (Rugby Talk) 

i.​ associated with Rugby Indiana 

ii.​ needs field Tuesdays and Thursdays 

iii.​ 1st of April through end of May 

iv.​ 15 - 25 players 

v.​ 1 weekend in May using football field 

vi.​ adults safe sport certified 

vii.​questions 

1.​ space to practice 



2.​ damage to the field 

b.​Talk about Father/Daughter Dance 
i.​ Saturday sold out and Friday has a few tickets left 

c.​ Electric upgrade for Eagle Park building 
i.​ 200 amp box upgraded to ensure good foundation 

d.​Ready for Baseball and Softball 

i.​ registration has begun 

III.​ OLD BUSINESS  

a.​Rosie speaks on the pool numbers    

i.​ Rosie went through several pages of expenses and income for the parks.  

b.​Update on Skate Park (not working till weather gets warmer) 

c.​ New pickleball courts will be used for tournaments when needed 
and old courts will be for play 

IV.​ CONCLUSION  

a.​Next meeting is February 24, 2025 
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