
 

PARK BOARD 
MEETING AGENDA  
Location:  400 N. Whitley St. 

Date:  February 24, 2025  

Time:   6:00 pm  

AGENDA DETAILS  

I.​ INTRODUCTIONS  

a.​present: Secretary Karen Koday, members Roger Ferrell, and Kim 
Varga 

b.​Park Superintendent Matt Heiden 

c.​ Review January 2025 minutes 

i.​ Karen Koday moved to approve and Roger Ferrell seconded the motion 

II.​ NEW BUSINESS  

a.​Tristin King (middle school age softball team using fields) 

i.​ Tristin did not attend so the discussion is tabled until next meeting 

b.​Talk about Father/Daughter Dance​  

i.​ sold out both nights 

c.​ Soccer will be using our fields (came to agreement) 

i.​ Park will be responsible for painting the fields 

d.​Having the first Area Park Directory meeting. (March 4th) 

i.​ several area park superintendents of communities the same size will be attending 



III.​ OLD BUSINESS  

a.​Volunteers for holiday food drive  

b.​Update on Skate Park (restarted then stopped) 

i.​ construction is once again underway  

c.​ Electric upgrade for Eagle Park building (Monday new panel) 

d.​Ready for Baseball and Softball 

e.​ kayakers asked about using the pool for training 

IV.​ CONCLUSION  

a.​Next meeting is March 24, 2025 
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