PARK BOARD
MEETING NOTES

Location: 400 N. Whitley St.
Date: September 23, 2024
Time: 6:00 pm

AGENDA DETAILS

l. ATTENDANCE

a. present - Vice President Mark Ellis, Secretary Karen Koday, Member Kim Varga
b. absent - President Keith Nickolson, Member Roger Ferrell

c. Park Director Matt Heiden

Il.  IntRoDUCTIONS

a. Review August 2024, minutes

b. Kim motioned to accept minutes, Karen seconded and alll
approved with aye and motion carried

Il.  New Business

a. New pool pricing for General Admission
i. general admission $5, Adult pass $95, Child pass $75

ii. Early bird December prices
ii. Maftt shared numbers from this year's attendance
iv. Maftt shared pricing from neighboring pools

v. discussion was tabled until next meeting



b. When skate park should be started

i. will beginin November

IV. Oub susiness

a. Metal detecting in Parks

i. pinswere pulled from football field

i. motion was made by Karen and seconded by Kim to no longer allow metal

detecting. All voted aye and motion carried

iii. Maftt will check info whether we need an ordinance

b. Eagle Park update and Ribbon cuttings
i. Oct.3

c. Mountain bike trail

i. Fort Wayne mt. bikers would like to add advanced features to the trail

i. questions/concerns

1.

2.

3.

4.

safety issues
discussion with city attorney
signage and ride-arounds

coste

V. ConcLusion

a. Next meeting is October 28, 2024

b. Kim motioned to adjourn the meeting, Karen seconded, and the meeting was
adjourned with all members stating aye
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