
     TREE BOARD AGENDA     
       
     February 20, 2024  
 

● Meeting to order 
 

● Roll Call *Brent Bockelman *Jessica Burkett *Jeff Bleijerveld *Larry Walter          
*Jennifer Romano *Bryan Smethers *Janice Daniel 
 

● Minutes from last meeting 
 
 

● OLD BUSINESS 
           New meeting time but same day 3rd Tuesday Council Chambers 6pm 
 Pruning Bids 
            Financial update 
           Tree Steward Training 
            Update on Tree board member guidelines - Brent 
 Plan executive work session 
 

● NEW BUSINESS 
 Welcome new members 

Arbor Day Activities 
Interest in First Friday activities 
Update on winter tree removal 
Updating TreeKeeper - Larry 
Update on Catalyst Initiative- Jeff 
Indiana Arborist Grant opportunity - Janice 
 

● Additions\ 
 
 
 

● ADJOURN MEETING 
 
 
  


