
Columbia City Arts Commission Meeting Minutes 
September 5, 2023 

I. Call to order 

Commission Vice-Chair Fleck called to order the regular meeting of the Columbia 
City Arts Commission (CCAC) at 5:00 p.m. on Tuesday, September 5, 2023, in the 
Common Council Chambers of Columbia City Hall, Columbia City, Indiana. 

II. Roll call 

The following persons were present: Greg Hockemeyer (member), Kay Fleck 
(member), Mike Thomas (member), April Frazier (member), Doug Egolf (member), 
Becky Walter (member), Jennifer Romano (member, by telephone), Chip Hill(staff), 
and Renata Robinson (guest). 

III. Approval of minutes from the last meeting 

Doug Egolf moved to approve the July 5, 2023, minutes, as presented, seconded by 
Becky Walter, and approved by voice vote.  (There was no August meeting of the 
Commission.) 

IV. Open issues 

 Artist Studio Tour 
o Approval of Expenditures 

 Espich Printing in the amount of $1,333.00 for promotional 
items, maps, and a tent for event use.  Greg Hockemeyer moved 
to approve, seconded by Becky Walter and approved by voice 
vote. 

 323 Media in the amount of $3000.00 for recording the event 
and producing a video. Greg Hockemeyer moved to approve, 
seconded by April Frazier and approved by voice vote, with 
Jennifer Romano abstaining. 

 46 Graphics in the amount of $587.43 for tee shirts for 
Commission members and participating artists. Greg 
Hockemeyer moved to approve, seconded by Becky Walter, and 
approved by voice vote. 

 Doug Egolf and Zak No Good in the amount of $100.00 each to 
purchase gift certificates for use in an event prize drawing.  
Greg Hockemeyer moved to approve, seconded by Mike Thomas, 
and approved by voice vote with Doug Egolf abstaining. 

 April Frazier, Carrie Owen, Natalie Wright, Page Laird, and 
Renee Erikson in the amount of $200.00 each to purchase gift 
certificates and to reimburse for supplies. Mike Thomas moved 
to approve, seconded by Greg Hockemeyer, and approved by 
voice vote, with April Frazier abstaining. 



o Event Updates and Plans 
 Kay Fleck noted the need to document measures of success for 

the event. Each site will attempt head counts, including 
accounting for maps distributed.  Becky Martin offered to 
develop a questionnaire for participating artists, as well. 

 April Frazier reviewed her efforts to publicize the event through 
yard signs, table tents, and local electronic signs.  The members 
recognized April for these efforts and a great social media 
campaign. 

 Jennifer Romano outlined the videographer’s plans for recording 
the event starting around 8:00 a.m. 

 Web Page – Greg Hockemeyer moved to approve retaining Drop the Beat 
Productions to establish and maintain a web page for the Commission for 
$1915.80, seconded by Becky Walter, and approved by voice vote, with April 
Frazier abstaining. 

 Murals 
o Street Murals – Becky Walter moved to reimburse Doug Egolf in the 

amount of $312.54 for supplies used in creating the murals, seconded 
by April Frazier, and approved by voice vote, with Doug Egolf 
abstaining. 

o Kay Fleck informed the group that the building owner at the 
southwest corner of Jackson and Main Streets opted to develop and 
finance a mural on the south wall of the building without Commission 
involvement. 

 Columbia City Connect – Jennifer Romano asked by the Commission’s 
blessing to partner with CC Connect for an Art Night on October 19, 2023, at 
the Clugston. April Frazier moved to partner with CC Connect on the event, 
seconded by Becky Walter, and approved by voice vote. 

 Planning 
o Jennifer Romano asked the members to consider authorizing the 

creation of a Planning Committee to identify short and long-term 
goals.  Greg Hockemeyer moved to authorize the Chair to appoint 
three Commission members to such a committee, seconded by Becky 
Walter, and approved by voice vote.  Kay Fleck suggested the 
committee consider retaining a professional to assist with strategic 
planning. 

o Jennifer Romano also identified a digital Indiana Arts Commission 
booklet she thought would be helpful to have in hard-copy format for 
each member of the CC Arts Commission.  Greg Hockemeyer moved to 
authorize the expenditure of up to $300.00 to have the digital booklet 
printed for each member, seconded by April Frazier, and approved by 
voice vote. 

o Kay Fleck asked the gathered members to identify possible projects on 
sticky notes to assist planning efforts.   



o Kay Fleck also highlighted the URL IAC: Grants Awarded (in.gov) as a 
source of the type of projects funded by the State Arts Commission. 
Jennifer Romano noted that items identified as “APS” are for Arts 
Project Support and are readily available. 

V. New business 

 Renata Robinson introduced herself to the members.  Renata is an advisory 
board member of the Fort Wayne Art Commission, working on neighborhood 
engagement through “Shout Out Fort Wayne.” 

VI. Adjournment 

With the agenda completed and no further new business, Kay Fleck adjourned the 
meeting at 5:49 p.m. 

NEXT REGULAR MEETING:   OCTOBER 3, 2023 @ 5:00 P.M.

SEPTEMBER 5, 2023, MEETING MINUTES APPROVED BY THE MEMBERSHIP 

THIS ______ DAY OF ______________ 2023. 

___________________________________  __________________________________ 
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